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Experlent::;,oMarketlng |(;‘£J'99”09‘;|et0- Senior Analyst Asset REIM & CBRE Gl during 11 years = multinational companies: Wanda
Researchéom Universida&dlitonomae Group, INTELrofundMall Plaza . .
Madrid Management ChileRiofisa NicolaAlcibar
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Digital channels to be Iin

LARESPANEXISTINGHANNELS

A Ouffirstgoalis to KNOVBurclientsandtheirneedsWegofromknowor clientsso CONNE Giiem
A Nowmorethanevermanypeopleareconnectedligitallyto theirp k a g d.@arraRdsneedo bealsoin the

digitalenvironment
A Weneedo havethepropechannelso connectvithourcustomerin theywaytheywantto.

Social Seeketing
Media -beacons

Ecommerce
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Digital channels to connect

SEEKETING SYSTEM

A Ebeacons installed in our Shopping Centres.
A Thanks to this system, we are able to know more about the behaviour of our customers within the shopp
centres.

SEEKETING ALLOWS US TO:

Count the number of people in each area
Calculate the average visit time per area
Know the number of new people
Observe the flow of people

Connect them trough an app




Digital channels to buy |

NEXT STEP: SALES ONLINE

A We want to offer our customers the type of services they are asking for.
A Buying online is now a reality which is continuosly increasing.

A Television did not kill radio; sales online wont kill sales offline. We need to be updated.

* New channel for buying

® Better experience with the brand

» Access to promotions and new services
* Click & Collect Service

s|mprove the services directed to clients
|mprove the control of stocks and operations

*Cross-selling opportunities and sales through click
& collect

sAccess to more products and Infinite corridor

» Differentiation among its competitors

* Be perceived as modern and updated

* New incomes thanks to the new channel
* Add value to brands



Digital channels to buy Il

SALES ONLINE: PROCESS

A Shops from each shopping centres will get requests directly from customers or other market places.

A The platform will receive visits from custeniteirs the catchment area but also outsiders: new sales

creation.
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MI CESTA
2 articulos 36.50€

I a r Todas las Cate..w  :Qué estas buscando?

Real Estate

Hot

i= CATEGORIAS ® Inicio Novedades Rebajas Inspirate Centros Comerciales Contactanos

& Automévil y Motos

Electrénica

Deportes y Exterior
Deportes
Smartphone y Tablets Ranhisg 7 SELL
Ciclismo DE UENTO DEL
& Salud y Belleza

il EN TODOS LOS
™ Bolsos, Zapatos y Accesorios OuesdepooEs DEPORTES Y EXTERIOR
5 Juguetes y Hobbies Exteriores SOLC TE FIN DE

Acampada
O Televisores Telescopios

Sombreros
LCJ ordenadores y Portatiles

Calzado
P Joyas y Relojes Bolsos de dormir
E Luces y Ldmparas Baio

Bafio Mujer
[H Mas Categorias Bafo Hombre

Bafio Nifios

Sombrillas

Toallas

GARANTIA
TIENES 30 DIAS DE

PAGO SEGURO
EN TODAS TUS COMPRAS

Gorras y sombreros

Neveras porttiles

ELECTRONICA NOVEDADES MAS VENDIDOS MAS VISTOS

OFERTA

N\
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Asset Management Strategy Framework

ST RATEGIMARKETINGq
\

REFURBISHMENT
AND
DEVELOPMENT
PROJECTS

mmmmmmm
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Fast Value Creation Cycle

ATTRACNEWAND
INNOVATIVEENANTS

RENTAL INCREASE
INCREASEOOTFALL — QREATR WELEBALANCED

ANDSALES  — TENANMIX

VALUE CREATION

INCREASEENGTIDFSTAY
ANDCUSTOMHROYALTY



Leasing Strategy: Good Results

+28%

MGRUplift

b‘ .
E:‘}? 98 Newl_ettings

+g1.5 Mn of new rent in vacant
units

o O
2 2 95Renewals
L g

50% of tenants upgraded their image A

Up-to- date retailers A Higher salesA
Higher rents.

i

14 Relocations

36,000sgm
GLALeased

2014 2015 H12016

H_/

14% of Total Portfolio GLA

IurE

14



Leasing Strategy: Good Results

M

Txingudi
Portal de la Marina

DEICHMANN
—

Las Huertas

TimeR@aD

ElRosal
Las Huertas
As Termas
Portal de la Marina

MANGO

As Termas

®

EL GANSD
Megapark

SPRINGFIELD

Mar & tloman
|

Txingudi

lefties,

Albacenter
Portal de la Marina

Korgshi,
El Rosal
Las Huertas
Txingudi

women'secret

Txingudi

15

GUESS)
7

Portal de la Marina

CORTEFIEL

Portal de la Marina

PARFOIC

ElRosal
Megapark
Albacenter
Portal de la Marina
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Leasing Strategy: International Retailers

Portal de la Marina

z

......



Leasing Strategy: International Retallers

As Termas




Leasing Strategy: International Retailers

Portal de la Marina




Leasing Strategy: International Retallers

Albacenter

%'@FM* =

= = RXb&"{g.

‘?'J!;m Il'LLb " oA

r... m_




20

Leasing Strategy: International Retallers

Las Huertas
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Leasing Strategy: International Retailers

Txingudi

(Before | [Now ]
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Leasing Strategy: International Retailers

Portal de la Marina

Now
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Leasing Strategy: International Retallers

Txingudi

| Before | Now ]
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Strategic Marketing

DAEMON
_ Partner: QUEST
TheNew Marketing

i What do we aspire? by Delokte.

A We want to become leaders in the minds of our customers

U Howdowe doit?
A Locate inexistent markets and expand beyond saturated markets
A Define new concepts, products and services
A New pricing models




Shopping center Management

Greeneryge

Welcoming

- : , J:-J‘ p g s ‘ o e AENUItISensorie



Shopping center Management: Focus on
unique experiences

Warm
lighting - Natural
greenery

Design
furniture

Charging
Station

l ounge concept | mp
1soon to be rolled out to fWhoec
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Shopping center Management

— Lucky
=RE Find It Near You )

Search Results: 40 stores found near you

Invisible detection of Building our Engagement at
Our visitors Customers profiles the sale point

= B
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Shopping center Management: Events




Refurbishment Projects

Las Huertas
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Refurbishment Projects
Albacenter

Current status

‘
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Refurbishment Projects
Txingudi

[ Current status |
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Asset Management Strategy Framework

ST RATEGIMARKETINGq
\

REFURBISHMENT
AND
DEVELOPMENT
PROJECTS

mmmmmmm
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The CREInvestment Context!

£9.9Bn
I £8.0Bn
I:ait iS_Y(iar_s évira_ge;-: 6_43 B_nl N . . _ _. | [ Forecast
0 I [l Others
[ | | Logistics
. I I B 9
I I I I I . o I [l Offices
I I I B Retail
2007 2014 2015 1H16

(1) Excluding high street, corporate and tenant transactions
Source: Savills and BNP Paribas la



Lar as one of the main retail players?

Last 3 Years Volume

2014

2015

2016

Corporate and tenant
transactions L3yrs 23%

Net Initial Yield on Cost

2014

2015

2016

Rest of market
L3yrs 6.2%

. Lar Espatia Transactions

. Direct Market Transactions

. Corporate and Tenant Transactions

(1) Excluding high-street transactions
Source: Grupo Lar

36
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Lar as one of the main retail players

Lar Espafia Retail Figures at a Glance (L3yrs)

V Retail investment V Entry NIY ©C) V GLAacquired
Lar £793 Mn 10% of market Lar 6.5%vs 6.2% market Lar >350Ksgm

IurB



38

What are we looking for?

Asset Type

1. Dominant shopping centres
2. Strong retail parks with conservative rents
3. Development on a selective basis

96% SC

Asset Quality and Location

1. Dominant assets in their catchment areas

a)

b)
c)
d)

Low/medium commercial density
(barriers of entry)
Above-average GDP per capita
Contribution from tourism

GPD growth potential

Value-add Strategy

1. Previously undermanaged assets
2. Requiring Capex efforts and strong asset
management

Ownership

1. High level of ownership in target schemes
to implement value creation strategy

80%
Ownership in
our SCs
Target Return
1. Levered return >12% -
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An investment example

GranViade Vigo: Why we invested in it?

Excellent Location:in Vigo™ s
main shopping street

Above-average GDP per
capita: 2nd wealthiest city in —
- Gover
Galicia p I -

N

Low Retail Offer:>10%below
national average

A fl‘.‘
/“\K I )

#

|

2 N8 B ks
% ‘
] Dominant: 7.2Mn visitors and
s C.500k potential catchment

Tenants Quality:Carrefour, y”“/—, ;
best Cinemas in Galicia, =
Inditex brands

Add-value Potential: Capex
budgeted for upper-floor
refurbishment




What have we achieved?

EIRosal| | 55 Huertas

Lowlzc?n:z:ar:i?g: Convenience
Low competition
As Termas Avg. GDP Avg. GDP

Dominant Low tourism Low tourism

Megapark Barakaldo
Prime Dominant Txingudi
Avg. competition Dominant

Mid-high GDP Avg. competition

Low competition
Avg. GDP
Low tourism

GranViade Vigo
Dominant
Mid-low competition
Avg. GDP

Avg. tourism

Palmas Altas
Prime Dominant
Avg. competition
Avg. GDP

Low tourism

/ g
j Dominant

) Albacenter
* { ‘ Avg. competition
- Avg. GDP

Low tourism

High tourism High GDP

High tourism

Anecblau

Dominant
Low competition
Mid-high GDP

Higi‘uriﬁ

Sagunto
Dominant
Mid-high competition
Avg. GDP

Avg. tourism

Vistahermosa & Portal de la

Marina

Dominant
Avg. competition
Mid-low GDP
High tourism

40

82% of
transactions
have been
off-market

@ under Management

@ Uunder Development

e

Aral Etate
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Our Investment Positioning

Distressed
6.5% Performance

2015-2016 Selected Transactions

Entry NIY

Good
Performance

ElRosal ‘
Ledén

Megapark
Bilbao

7.5%

A Terl_rﬂgz Outstanding
0 Performance
5.5% GranViaVigo
4.5% ‘
Average
3 B0 Performance
. 0
£1,000 £1,500 £2,000 £2,500 £3,000 £3,500 & sales/sgm

Source: Grupo Lar

I Lar Espafia Transactions [ | Market Transactions Ian
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How do we create value for shareholders?

Investment Process Example
20,0% -~

180% -
16,0% - Blind Example

14,0% - 5,0% 0,2% >12,0%

= = ™ Ealemeas. _

12,0%

2,0% 1,7%
10,0% L
ﬂ . - 0’8% UJ?’%
0,8% [ e B
8,0% - 0,5% - ---
! [
i -_
6,0%
4,0%

2,0%

& & & & & & &
& & & %(, & o
v & & o< N2 <
& 3
? <&
@.l

&

>Sgd qds  hk r s q-stscdabset seteetionkandegddiflanal valae creation o
through active asset management-qdr t ksr hm nt sr s mchmf ¢ qa,. q

Aral Etate
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How do we create value for shareholders?

IPD 20150]Standing Investments

Total Return

Income Return

Capital Growth

0% 4% 8% 12% 16%

B Lar Espaia [ Benchmark

Source: IPD - MSCI
Ian
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Development Team
/ External

m_] Retail Development
- Director
'\ Adwsors
Technical Assistant i Technical Asset Managg TechnicaManger Development Managg e

\
1
1
1
]

1]

K

Existing Shopping New Developments
centers
Palmas Altasv Seville Vidanova Parc - Sagunto
geeds  Project Management@osts control ProjectManagement & Costs control @,WIT,
Architecture Accesses Legal Leasing \V Local advisors Architecture Legal
&Design V Marketing & Engineering
' V Technical studi
M GASP Gentelln g .
o~
L35 — V' Environmental Giﬁﬂ?’ﬁ,’?’"”' L g\g}il,&)&?g
Yy lauw

BREEAM'ES elabgra trumbo

Highly experienced inhouse team, supported by qualified external advisors:



http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8k8iRra_PAhVEWRoKHYy2AH4QjRwIBw&url=http://www.structuralia.com/es/blog/10001781-el-primer-edificio-de-espana-con-certificado-de-construccion-sostenible-breeam-excepcional&psig=AFQjCNE6-OPjANZVTaSch9ysc_MNYl6hbw&ust=1475059001478569
http://www.elabora.es/
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjk3YX1ra_PAhXH0RoKHY_KBFwQjRwIBw&url=http://www.squirepattonboggs.com/&bvm=bv.133700528,d.d2s&psig=AFQjCNFkBzjLoWqOqXrPPXBIExQFjvkPRQ&ust=1475059211102398
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjPiavKrq_PAhWHXBoKHeLFBAsQjRwIBw&url=http://happeningindubai.blogspot.com/2013/10/gleeds-gulf-participates-in-cityscape.html&bvm=bv.133700528,d.d2s&psig=AFQjCNGHp6Cvg-RiUwPoCgOU-q-GUf5euw&ust=1475059324164615

a7

Why Development?

Generation of market opportunities for Lar Espafia

LandMarketCpportunities in Targebcations

V Low competition: Market gap

V  Tourism Attraction
V Retailers 'targetlocation

V' Minimum development risk

Dominating Projects: High Quality & New Conﬂ

V Traditional concepts are obsolete: Innovative concept
V New Generation Retail AssetsNew experiences, green areas..

V Bgqd ™ s hmftor s 2k "ébrdg btrsnl dqr 9

Qoportunity to Creatdalue q]
il

V Higher profit & project returns

V Yield on cost >8-9%

Support to investment and asset management departments
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Ongoing Projects

PALMAS ALTAS VIDANOVA PARC
SEVILLE SAGUNTO

Excellentlocation Best possible location: urban site Best possible location: urban site
Catchment area 1.5 Million people 250,000 people
Tenants target location / /
o Low commercial offer in the Nearest similar retail park is
Low competition . .
immediate area 19 km far from Sagunto
Touristic destination 3.5 million visitors in 2015 Triple populationin Summer
Sustainable Balanced commercial mix
New concept Family oriented Family oriented
Modern & comfortable Modern & comfortable

&) Best locations to get retail assets leadersin their catchment area



Development Process

FeasibilityReport

Technical and commercial Due
Diligences
Meet LRE investment parameters

Opening
Final quality control

Retail targets
Commissioning

M aster P | ann | n g Start Asset management
innovation. Construction
Commercial Mix & Flows

Architectonical quality control

Value-Engineering
Leed'Bream commissioning
Private Works Team

ovative Concep

GLA confirmation

Retail

ConceptDesit
Architectonical + Retail Concept
Research

Financial analysis

Leed/Bream implementation
Pre-commercialization support

H periences
Leasing strategy e & somoraae
Leasing Plancompliance 2nant & customers demand

Retail/Architect. feedback Balanced commercial mix
GLA control
ommercial info & material
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Projects Images

PalmasAltas- Seville

por

Palmas Altas has 100,000 sgm of commercial, leisure and green areas, includinga 6,000
sgm lake, excellent for water activities, sailingetc .

laf
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Project Images

Vidanovdarc- Sagunto

) | , 5 :._" f""‘q;“:‘
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