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Disclaimer
This document has been prepared by Lar España Real Estate SOCIMI, S.A. (the “Company”) for information purposes only and it is not a regulated information or information which has been subject to prior registration or control by the Spanish Securities Market
Commission. This document neither is a prospectus nor implies a bid or recommendation for investment. This document includes summarised audited and non-audited information. The financial and operational information, as well as the data on the acquisitions
which have been carried out, included in the presentation, correspond to the internal recordings and accounting of the Company. Such information may in the future be subject to audit, limited review or any other control by an auditor or an independent third party.
Therefore, this information may be modified or amended in the future.
The information contained herein has been obtained from sources that the Company considers reliable, but the Company does not represent or warrant that the information is complete or accurate, in particular with respect to data provided by third parties (including
certain information relating to the Company’s properties such as their catchment areas and performance indicators for periods preceding the time of acquisition by the Company). Neither the Company nor its legal advisors and representatives assure the completeness,
impartiality or accuracy of the information or opinions included herein. In addition, they do not assume responsibilities of any kind, whether for misconduct or negligence, with regard to any damages or losses that may derive from the use of this document or its
contents. The information contained in this document has not been subject to independent verification. This document includes forward-looking representations or statements on purposes, expectations or forecasts of the Company or its management up to the date of
release of this document. Said forward-looking representations and statements or forecasts are mere value judgments of the Company and do not imply undertakings of future performance. Additionally, they are subject to risks, uncertainties and other factors, which
were unknown or not taken into account by the time this document was produced and released and which may cause such actual results, performance or achievements, to be materially different from those expressed or implied by these forward-looking statements.
Moreover, these forward-looking statements are based on numerous assumptions (which are not stated in the presentation) regarding the Company’s present and future business strategies and the environment in which the Company expects to operate in the future.
There are many factors, most of them out of the Company’s control which may cause the Company’s actual operations and results to substantially differ from those forward-looking statements.
The financial information contained herein may include items which are not defined under the International Financial Reporting Standards as adopted by the European Union (IFRS-EU) and which are considered to be “alternative performance measures”. Other
companies may calculate such financial information differently or may use such measures for different purposes than we do, limiting the usefulness of such measures as comparative measures. Such financial information must be considered only in addition to, and
not as a substitute for or superior to, financial information prepared in accordance with IFRS-EU.
Under no circumstances the Company undertakes to update or release the review of the information included herein or provide additional information. Neither the Company nor any of its legal advisors or representatives assume any kind of responsibility for any
possible deviations that may suffer the forward-looking estimates, forecasts or projections used herein.
This information does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of the company, nor shall the fact of its distribution form the basis of, or
be relied on in connection with, any contract or investment decision. This presentation should not be considered as a recommendation by the company, Grupo Lar Inversiones Inmobiliarias, S.A. or any other person that any person should subscribe for or purchase any
securities of the company. Prospective purchasers of securities of the company are required to make their own independent investigation and appraisal.
The securities of the Company have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act") or the laws of any state or other jurisdictions of the United States. Such securities may not be offered or sold in the
United States except on a limited basis, if at all, to Qualified Institutional Buyers (as defined in Rule 144A under the US Securities Act) in reliance on an exemption from, or transaction not subject to, the registration requirements of the U.S. Securities Act. The securities
of the Company have not been and will not be registered under the applicable securities laws of any state or jurisdiction of Australia, Canada, Japan or Switzerland and, subject to certain exceptions, may not be offered or sold within Australia, Canada, Japan or
Switzerland or to or for the benefit of any national, resident or citizen of Australia, Canada, Japan or Switzerland.
The information contained herein does not purpose to be comprehensive or to contain all the information that a prospective purchaser of securities of the Company may desire or require in deciding whether or not to purchase such securities.
This document discloses neither the risks nor other material issues regarding an investment in the securities of the Company. The information included in this presentation is subject to, and should be read together with, all publicly available information. Any person
acquiring securities of the Company shall do so on their own risk and judgment over the merits and suitability of the securities of the Company, after having received professional advice or of any other kind that may be needed or appropriate but not only on the grounds
of this presentation. By delivering this presentation, the Company is not providing any advisory, purchase or sale recommendation, or any other instrument of negotiation over the securities or financial instruments of the Company. This document does not constitute an
offer, bid or invitation to acquire or subscribe securities, in accordance with the provisions of article 35 of the consolidated text of the Spanish Securities Market Act approved by the Royal Legislative Decree 4/2015, of 23 October, and/or the Royal Decree 1310/2005, of
4 November and their implementing regulations. Furthermore, this document does not imply any purchase or sale bid or offer for the exchange of securities or a request for the vote or authorization in any other jurisdiction. The delivery of this document within other
jurisdictions may be forbidden.
Recipients of this document or those persons receiving a copy thereof shall be responsible for being aware of, and complying with, such restrictions.
By accepting this document you are accepting the foregoing restrictions and warnings.
All the foregoing shall be taking into account by those persons or entities which have to take decisions or issue opinions relating to the securities issued by the Company. All such persons or entities are invited to consult all public documents and information of the
Company registered within the Spanish Securities Market Commission.
Neither the Company nor any of its advisors or representatives assumes any kind of responsibility for any damages or losses derived from any use of this document or its contents.
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Corporate Governance as a priority
Lar España has prioritized best-in-class corporate governance
Pledge to guarantee that the Company’s governance structures are adequately integrated and functioning
as intended

Objectives of the Action Plan 2014-2016

Ensuring strong governance
 Transparency
 Business ethics
 Corporate social responsibility

Transparency in management

Continuous monitoring

 Director activities
 Selection and Remuneration
 Training

 Regulatory compliance
 Evaluating & improving
board’s performance
 Regular reporting
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Governance Structure
Independent and experienced Board: 4
independent directors (4 out of 5)

Critical Activities internalized

José Luis del Valle

Roger Cooke

Pedro Luis Uriarte

Sergio Criado

Jon Armentia

Susana Guerrero

Chairman and
Independent Director

Independent
Director

Independent
Director

CFO

Corporate
Manager

Legal
Manager

Alec Emmott

Miguel Pereda

Juan Gomez-Acebo

Hernán San Pedro

José Díaz Morales

Independent
Director

Grupo Lar

Secretary
Non Member

Head of Investor
Relations

Interim Internal Audit

Compliance with International standards of Governance and Code of Conduct
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Alignment of interests
Commitment & Exclusivity:
Alignment of interests with the manager

Grupo Lar is contracted to
provide Management services
exclusively to LRE

Initial 5-year management
contract (since March 2014)

Grupo Lar now owns a 3.5%
stake in Lar España, subject to
a lock-up period
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Corporate Governance Targets
6

Create and distribute value in a sustainable manner:
6 protecting investor’s rights, and providing a fair
treatment of all stakeholders.

Investors
and
Shareholders
5

3

1

Ensure reliability and traceability of financial
5 information.

Financial
Information

Management and transparency of Board selection,
4 training and remuneration processes.

4 Board Members

Ensure good corporate governance through
3 transparency, ethics, responsibility and compliance.

Governance Framework

Establish the necessary mechanisms to control and
2 mitigate the Company’s risk profile, ensuring sustainable
business performance.

Internal Audit

2

Risk Control
Assessment

1 Ensure monitoring through an internal audit function.
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Corporate Governance Initiatives

Risk Control and
Management System
 Policy approved in February

2015

 Lar España approach to risk

management is a continuous
and dynamic process

 The integrated ERM1 system:

designed to mitigate risk
exposure in corporate
activities

1 ERM:

Enterprise Risk Management

Code of Conduct and
Whistle-blowing

Internal Audit

 Approved by the Board of

 Lar España has an internal

 Establishes the rules of

 Ensure good corporate

Directors in 2015 to
complement the CNMV
Securities Markets Code of
Conduct
conduct to be followed by all
those who act in the name of
Lar España and its
subsidiaries

audit department to monitor
the proper functioning of
information systems and
internal control
oversight and respect of the
business model

Corporate Social Responsibility
Economic

Environment

Social

i.

Promote communication and value creation for long-term shareholders.

ii.

Cooperate with institutions, non-governmental organizations, and private companies,
to promote community welfare in the medium and long term.

iii.

Promote training and performance evaluation to strengthen the human capital of Lar
España, linked to remuneration policy.

i.

Incorporate environmental criteria in the due diligence processes of real estate
acquisitions.

ii.

Green building objectives and labelling.

iii.

Ensure continuous improvement by optimizing environmental management and
awareness, and minimizing environmental risks.

i.

Comply with legislation, internal codes, integrating ethical commitments.

ii.

Respect human rights and employees.

iii.

Recruit, select and retain talent within a framework of equal opportunities, nondiscrimination and diversity, facilitating integration of minority groups.

Strong CSR master plan
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